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RAN-1808060101020001
M.Com. (Sem. - I) Examination November - 2025

Management : Theory and Practice - I

Time: 2 Hours ] [ Total Marks: 50

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.

 Fill up strictly the above details on your answer book.

Seat No.:

Student’s Signature

â.1.  V|$„L$dp„ S>hpb gMp¡.    (10)
 (1) Myëgy„ s„Ó A¡V$g¡ iy„?
 (2)  ìehõ’ps„Óue ir¼s“u gpnrZL$sp S>Zphp¡.
 (3) äuÞS> b¡“¡auV¹$k A¡V$g¡ iy„?
 (4) op“ k„Qpg““p¡ A’® kdÅhp¡.
 (5) N¡friõs“p L$pfZp¡ S>Zphp¡.

â.2.  ìehõ’ps„Óue ir¼s“p¡ A’® Ap‘u s¡“p âL$pfp¡“u kÖôp„s QQp® L$fp¡.  (14)
     A’hp
 (A) k„Qpg“ ìehlpfdp„ k„Qpg“ ’uefu“u S>~qfeps kdÅhp¡.  (7)
 (b) op“ k„Qpg““y„ dlÐh kdÅhp¡.    (7)

â.3. (A) L$pdNufu dyëep„L$““u âq¾$ep kdÅhp¡.    (7)
 (b) L$pdNufu dyëep„L$““u rhi¡jZpÐdL$ ‘Ý^rs kdÅhp¡.  (7)
     A’hp
 (A) op“ k„Qpg““u âq¾$ep hZ®hp¡.    (7)
 (b) äuÞS> b¡“¡auV¹$k“p l¡syAp¡ kdÅhp¡.    (7)

â.4. (A) V|$„L$“p¢^ gMp¡. (L$p¡C ‘Z A¡L$)    (6)
 (1) dp“hk„b„^“u rhQpfkfZu
 (2) sL®$bÙ riõs ‘Ý^rs“p gnZp¡
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 (b) L¡$k õV$X$u.      (6)

  fpd gu. R>¡ëgp 10 hj®’u L$pe®fs R>¡. S>¡“p k„QpgL$ îu fpd ‘V$¡g L$d®Qpfu“¡ ApÆh“ fp¡S>Npfu  
Ap‘hu, r“Z®e ^X$sfdp„ cpNuv$pf b“phhp, kdõep“¡ AMugpCdp„ Å¡hu A“¡ dp“h k„kp^“dp„ 
dp““pfp lsp.

  îu fpd ‘V$¡g“u r“h©rÑ ‘R>u îu íepd ipl¡ k„Qpg““u “hu V$¡L$“uL$ v$pMg L$fu, ‘Z s¡Ap¡ kam  
“ ’ep. s¡Ap¡ dpÓ V|$„L$pNpmpdp„ TX$‘u “ap¡ âpàs L$fu“¡ gp„bpNpmp“p A[õsÐh“¡ L$pedu fpMhp“u 
ìe|lfQ“p ‘f cpf dyL$sp lsp.

  D‘fp¡¼s L¡$kdp„ îu fpd ‘V$¡g¡ k„Qpg““u L$C rhQpfkfZu v$pMg L$fu lsu ?

  îu íepd“u r“óamsp“y„ L$pfZ iy„ ?

ENGLISH VERSION

Q.1.  Answer in brief.     (10)
 (1) What is an Open system?
 (2) State the characteristics of Power.
 (3) What is fringe benefits?
 (4) State meaning of knowledge management.
 (5) State the causes of Indiscipline.

Q.2.  Give the meaning of Organisational power and discuss its types with examples. (14)
     OR
 (A) Explain the need of management theory in management practice.  (7)
 (B) Explain the importance of knowledge management  (7)

Q.3. (A) Explain the process of performance appraisal.  (7)
 (B) Explain the Adjectival method of performance appraisal.  (7)
     OR
 (A) Explain the Process of Knowledge management.  (7)
 (B) Explain the Objectives of fringe benefits.   (7)

Q.4. (A) Write Short Note. (Any one)    (6)
 (1) Human relations school.
 (2) Characteristics of sound discipline method.

 (B) Case Study.     (6)
  Ram Ltd. is operational since 10 years. Manager shri. Ram Patel belief in lifetime 

employment, employee’s participation in decision making, holistic approach of  
problem and human resources.

  After retirement of shri. Ram Patel, shri Shyam Shah enters with new management 
techniques. He emphasis on the strategy of earning profit by establishing long term 
dominant position in the market instead of perpetuating the existence by earning  
fast process in the short term, but he is not succussed.

  What management theory was adopted by shri Ram Patel in above case? What is the 
cause for failure of shri Shyam?


